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 INDUSTRIAL DEVELOPMENT FUND (FDI)

OUR MISSION AND OPERATING PHILOSOPHIES 

FDI is a financial institution whose purpose is to promote the economic development of Haiti, by meeting the financial needs of small and medium enterprises endowed with a potential of job creation, foreign currency generation, and local raw material valorization - and operating in an environment-friendly way

To accomplish our mission, we develop a complete set of alternative financing instruments, including venture loan, venture capital, credit guarantee, subordinated loan, that we make available to small and medium entrepreneurs with no or limited access to traditional bank loans, because of their inability to meet the minimum capital and guarantee requirements set forth by the commercial banks' credit policies.

As a not-for-profit institution, our main focus is not a high rate of return on equity.  However, we know when/where profit is not an explicit purpose; it becomes a constraint, a survival prerequisite, the safer way to preserve, in real terms, the value of the financial resources, and a factor of sustainable growth.

We also understand that the fulfillment of our objectives is conditioned by our ability to provide stable employment in positions that will enable employees to grow personally and professionally in an organization environment where competence, integrity, teamwork and fairness are the rules.

OUR VISION

Our vision is to be a leading, economically and socially profitable and growing non-bank financial institution, endowed with adequate financial resources and expertise to provide financial solutions adapted to the changing needs of the development of the whole Haitian industrial sector and banking system.

OUR PRODUCTS

 FDI develops a set of innovative or alternative financing products, including:

· Co-financing

· Venture loan

· Venture capital

· Long-term loan rediscount

· Credit guarantee

· Loan put option (LPO)

· Institutional Micro-credit

· Technical assistance

OUR NETWORK OF FINANCIAL INTERMEDIARIES

FDI operates through a network of financial institutions comprised of commercial and development banks, and micro-finance institutions. The currently active Financial Intermediaries are listed below.

	INSTITUTIONS
	TYPE

	· CITIBANK N.A, Branch of Haiti
	Commercial Bank



	· Banque de l’Union Haïtienne (BUH)
	Commercial Bank



	· Banque Nationale de Crédit (BNC)
	Commercial Bank



	· CAPITAL BANK
	Commercial Bank



	· PROMOBANK
	Commercial Bank



	· SCOTIABANK
	Commercial Bank



	· SOCABANK
	Commercial Bank



	· SOFIHDES
	Non-bank Financial Institution



	· SOGEBANK


	Commercial Bank



	· SOGEBEL
	Commercial Bank



	· Fonds Haïtien d’Aide à la Femme (FHAF)
	Micro-Finance Institution (NGO)



	· ACME
	Micro-Finance Institution (NGO)



	· COSODEV
	Micro-Finance Institution (COOPERATIVE)




OUR PRIORITY SECTORS

Any investment enterprise or project operating in one of the sectors listed below is eligible to the full range of FDI’s products:

· Agribusiness

· Food processing

· Drug industry

· Chemical industry

· Construction 

· Metal Industry

· Textile and leather industry

· Tourism

· Transportation and communication 

· Higher and vocational education 

· Handicraft

· Services related to industrial activities

OUR SOURCES OF FUNDS

FDI’s funds come from the following sources:

a) The International Development Association (IDA), an institution of the World Bank which has provided FDI with the start-up and the restructuring resources, in the framework of two Industrial Credit Agreements, numbered 1131-HA and 2971-HA, with the Government of Haiti.

b) The Government and the Central Bank of Haiti (Direct injection of capital equity)

c) The European Union (EU), provider of micro-lending resources in the framework of a bi-national program, whose beneficiaries are small enterprises, located along the border between Haiti and the Dominican Republic, around Enriquillo Lake.

d) Retained earnings

OUR FINANCIAL STRUCTURE

	Directly Injected Equity
	60%

	Retained earnings
	30%

	Debts
	10%

	
	


OUR CURRENT SIZE

Total FDI’s asset currently amounts to 1 billion gourdes (USD 25 millions), as per September 2005, with a 5-10% annual growth rate.

OUR LEGAL STATUS

Created by decree dated March 26, 1981, FDI is a specialized institution of BRH, the Central Bank of Haiti endowed with operational and financial autonomy. The Board of BRH appoints FDI’s General Manager.

OUR EXTERNAL AUDITOR

FDI is annually audited by KPMG, through its Representative in Haiti, Merrove-Pierre and Associates.

HOW TO CONTACT US:

Visit us:

FDI 

130 Route de Juvénat

Canapé vert 

Port-Au-Prince, Haiti

PO Box 2597

Email us: 

 fdi@fdihaiti.com
Call us:

Phone: (509) 510-2278


(509) 257-1328

Or visit our website: 

 www.fdihaiti.com
FREQUENTLY ASKED QUESTIONS ABOUT FDI’S PRODUCTS

A- Co-financing

What is co-financing?

Co-financing is a loan jointly granted by FDI and one or several of its financial intermediaries to an investment enterprise. 

   2   Who can be granted an FDI’s  co-financing? 

Any “investment enterprise” operating in, at least, one of the priority sectors listed below can be eligible to co-financing. 

· Agribusiness

· Food processing

· Drug industry

· Chemical industry

· Construction 

· Metal Industry

· Textile and leather industry

· Tourism

· Transportation and communication 

· Higher and vocational education 

· Handicraft

· Services related to industrial activities

Which financial institutions are eligible to be an FDI’s partner in a cofinancing operation? 

Any financial institution, having entered into a « Participating Agreement » with FDI, and that keeps on complying with the rules set forth by FDI’s « Statement of Policies and Procedures » and the Regulatory Authorities, can be part of an FDI’s co-financing operation. The current list of the Eligible Participating Institutions is presented below: 

· Banque Nationale de Crédit

· Banque de l'Union Haitienne

· Capital Bank

· Citibank

· Promobank

· Scotiabank

· Socabank

· Sogebank

· Sogebel 

· SOFIHDES

· FHAF

· COSODEV

· ACME

How high can be the financial contribution of FDI in a co-financing operation? 

Unless a waiver of the Board of the Central Bank (BRH) is obtained, FDI’s share in a syndicated loan (co-financing) cannot exceed 90% percent of the total loan or the equivalent of USD 750,000, in any legal currency in Haiti.

What is FDI’s interest rate on a co-financing operation?

FDI’s interest is based on several criteria, among which are to be noted: 

· The belonging sector of the project to be financed out of the proceeds of the loan. 

· The expected economic and social impact of the project, in terms of job creation, foreign currency saving, local raw material valorization, environment protection, minorities’ economic rights protection.

· Level of risks

In any case, FDI’s interest rate will be lower than that of the other participating financial institutions. 

What is the maximum maturity of an FDI’s co-financing?

The maturity of a loan granted by FDI under a co-financing agreement is a downward sloping function of the cash flow-generating power of the project to be financed. However, the period of amortization of a loan used to finance fixed assets, cannot exceed 18 years, including a 3-year grace period ; while the maturity is limited to 2.5 years for working investment loans (loans used to finance working capital needs).

What are the advantages of co-financing for FDI?

Co-financing will enable FDI to:

· Improve the impact of its interventions on the economic development of the country, by giving SMEs access to financial resources that meet their specific needs. 

· Have better risk-return equilibrium. 

· Enjoy a better visibility in the financial market..

What are the advantages of the co-financing for the other participating financial institutions? 

Co-financing offers the participating commercial bank these following advantages:

· Improvement of the reimbursement capacity of the borrower, thanks to the reduction of the debt service induced by FDI’s low interest rates. 

· Better capacity to foster the debtors’ loyalty through competitive interest rates on loans co-financed by FDI. In fact, FDI participation reduces the average cost of funds in favor of the borrowers. 

· Help in dealing with the problem of loan portfolio concentration and meeting the requirements of the Regulatory Authorities.

What are the advantages of co-financing for the investment enterprises? 

The main advantages of co-financing for the investment enterprises can be summarized as follows: 

· Reduction of interest expenses in the Income Statement. 

· Possibility to match asset and liability maturities or to avoid maturity gap.

· Access to all other products or services offered by FDI, such as technical assistance, R&D financing. 
· Possibility to benefit from tax exemption or reduction
B- Venture Loan

What is a venture loan? 
A venture loan is a performance-based-interest-rate loan. That is, a loan whose cost for the beneficiary is partially indexed to a performance indicator of its own.

Who can be granted a venture loan?
Any investment enterprise or any project belonging to one of the eligible sectors aforementioned and defined by the « Statement of Policy and Procedures » can get a venture loan from FDI.

What is the role of the Financial Intermediaries in an FDI venture loan?
The fact that an FDI venture loan is a direct loan to the beneficiary doesn’t prevent the Financial Intermediary from participating to the operation. FDI even encourages its financial partners of the banking sector to participate in every single venture loan. That participation can be effective in several ways: 

1. The « venture » feature of the loan can be applied to FDI’s share in a syndicated loan (co-financing) 

2. The Financial Intermediaries can, on a fee basis, provide FDI with its services in disbursing, recovering the venture loan and managing the collateral, if any, securing the operation.

3. A commercial bank can, in participating in an FDI’s venture loan, be motivated by the necessity to take advantage of a more favorable treatment of the whole operation by the regulatory authorities, especially in weighing the assets with the aim of establishing and assessing the capital adequacy ratio. Another motivation can be the necessity to comply with the legal requirements regarding pledge on some specific assets. 
What is the maximum amount of an FDI’s venture loan? 

The maximum amount for a venture loan is USD 500,000, or the equivalent in local currency at the exchange rate published by the Central Bank (BRH), on the effective disbursement date of the loan. 

What is the maximum maturity of an FDI venture loan?

A venture loan can be granted for a maximum of 3 years with no obligation of principal reimbursement, and a maximum of 2 additional years during which principal reimbursement will be based on the borrower’s free-cash flows-generating power. At the end of the fifth year, the venture loan will be converted into an ordinary loan with a maximum of 13-year-maturity. 

How is a venture loan remunerated?

Remuneration of a venture loan comprises two (2) components: a below-market-fixed component, and a variable component.  The latter is a function of the unpaid proportion of the total loan and an operating indicator, which can be the sales figures, the EBIT or the operating cash flows. An example of calculation is given in Exhibit 1.

What are the advantages of a venture loan for FDI? 

The advantages of a venture loan for FDI can be summarized as follows: 

· Possibilities to better fulfill its mission of promoting the creation of news businesses. 

· Possibility to improve its operating revenues level, thanks to a better risk-interest rate matching, 

· Opportunity to test and introduce for the first time an alternative financing instrument in the Haitian market. 

What are the advantages of a venture loan for the Financial Intermediaries? 

Venture loan offers the participating commercial banks a lot of opportunities. The more obvious are: 

· Possibility to participate in the promotion of the emergence of a new class of entrepreneurs, with no obligation to take a share in the burden, in terms of risks, of such a venture. This participation can be limited to providing FDI with their services in managing the loan account 

· Possibility to increase, without taking additional risk their operating revenues, while strengthening the recurrent component of their revenues structure.

· Possibility to broaden, in the short run, the base of their depositors, given the fact that a venture loan beneficiary will be mandated to open a checking account with the bank managing the loan. In the long run, the participating banks are also given an opportunity to broaden the base of their borrowers, thanks to the first-hand information they have about the clients whose loan account they manage on FDI’s behalf. 

· Should a Financial Intermediary be also lender of an FDI’s venture loan beneficiary, its loan, whatever its effective date, has priority over FDI’s. That is, in case of the borrower’s bankruptcy or liquidation, the Financial Intermediary is paid off in full before any payment is made to FDI, in reimbursement of the unsecured portion of the venture loan.  

What are the advantages of a venture loan for the Final Beneficiaries? 

The venture loan offers the final beneficiaries four main advantages: 

· The Semi-variability of the interests on the venture loan is amenable to reduce profit volatility in regard with the sales figures. 

· Reduction of the financial risk 

· Flexibility in servicing the venture debt. 

· Access to resources amenable to increase the « gray area » of the balance sheet (quasi-equity). 

C- Venture Capital

What is Venture Capital?

Venture capital is a risk capital invested in enterprises undertaking a creation, an expansion, or a modernization project, in return for an equity position in those enterprises.

Are there limitations regarding the shareholders’ structure?

Sure there are. For FDI to take an equity interest in a company, no individual or group shall hold more than 20% of the common shares. 

What is the maximum percentage of shares FDI can hold in a company?

FDI can only hold a minority interest in a company. As a venture capitalist, its initial investment cannot exceed 20% of the total shareholders equity or the equivalent of USD 300,000. 

Is there a time limit for FDI to hold an equity interest in a company, and what will happen at the expiration of that time limit?

FDI cannot maintain its participation in the capital of a company for more than 5 years. 

At the expiration of these 5 years, in accordance with the participation agreement, the issuing company is obliged to redeem the FDI’s shares, with the aim of reselling them, in priority, to the founder shareholders.   

What if the issuing company is short of financial resources to redeem the FDI’s shares? 

FDI, in the case, can grant a loan to the company, in order to redeem the FDI’s shares. In other terms, FDI’s shares will be converted into amortizable debt. 

In a context of absence of a secondary market in Haiti, how is the value of FDI’s shares determined on the redemption date? 

On the redemption date, FDI’s shares price will be calculated according to an internal model, taking into account 

· The purchase price of the shares

· The dividends received by FDI from the investment enterprise from the issue to the redemption date. 

· The average market interest rates on loans

· The inflation rate 

· FDI’s opportunity cost of capital, as indicated in the contract. 

The model designed to calculate the value of FDI’s shares is presented in EXHIBIT II 

What are the advantages of « Venture Capital » for the involved parties? 

The advantages of « Venture Capital » are summarized below: 

a) For FDI 

· Possibility to better fulfill its mission consisting in creating new businesses, by circumventing obstacles erected in the way of young undercapitalized creative entrepreneurs

· Possibility to share not only the losses, but also the profits of the company (as opposed to the traditional FDI’s Credit Guarantee, whereby FDI intervenes only where there is loss to be shared). In other terms, Venture Capital enables a better risk-return trade-off.  

b)
For the Financial Intermediary

· Possibility to take advantage from the opportunities offered by the strengthening of the borrowing capacity of the company, stemming from the capital equity brought by FDI. 

c) For the issuing company

· The issuing company is offered the opportunities to share the burden of the financial risk with FDI, acting as a venture capitalist. 
· The issuing company is endowed with a strong residual borrowing capacity. In fact, a 300,000-dollar increase in shareholder equity, through FDI’s capital risk, endows the issuing company with an additional borrowing capacity of 1 million dollars, assuming a 70% authorized endebtness limit.

D- Subordinated loan

What’s a subordinated loan?

A subordinated loan is a “bulk loan” granted by FDI to a Financial Intermediary, in order to make sub-loans to eligible investment enterprises. The main feature of such a loan is the reliance of the interest and principal payments upon the financial intermediary sub-loans portfolio quality. That is, every repayment (principal and interest) shall be made out of the payments effectively received by the financial intermediary from the final beneficiaries. 

What are the maximum amount and the maximum maturity of a subordinated loan?

There is no limit for a subordinated loan, but the portion of a sub-loan financed out of the proceeds of an FDI’s subordinated loan cannot exceed 90% of the total or USD 750,000. For example, if the subordinated loan is USD 7,500,000, the number of sub-loans to be disbursed by the Financial Intermediary shall not be lower than 10.

The maximum maturity of a subordinated loan is the same as any other FDI’s loan, that is 18 years, including a 3-year grace period.

What are the advantages of a subordinated loan?

The advantages of a subordinated loan for the involved parties are the same as a co-financing’s, except the fact that the Financial Intermediary enjoys another advantage consisting in an increase of the size of its balance sheet without taking additional risk. In fact, unlike the FDI’s share in a co-financing which is treated as an off-balance sheet operation, an FDI subordinated loan is a real pledged resource without reserve requirements for the Financial Intermediary which is also entitled to include in its portfolio, the integrality of the sub-loans made out of the FDI’s subordinated resources.

E- Rediscount

What is rediscount?

Rediscount is a loan granted by FDI to a Financial Intermediary, which commits itself, by contract, to use the proceeds to make one or several sub-loans to one or several investment enterprises called « Final Beneficiaries ». 

What are the cost and the maturity of a rediscount for the Financial Intermediary? 

A rediscount is remunerated from a portion of the nominal interest rate on the sub-loan(s). In accordance with FDI’s « Declaration of Statement of Policy and Procedures », the interest rate on the rediscount cannot be less than 4/10 of the interest rate on the sub-loan(s) made by the Financial Intermediary out of the proceeds of the rediscount. Actually, most of the FDI’s rediscounts are remunerated at 6/10 of the Financial Intermediary’s interest rate on the sub-loan(s).  

Like other FDI’s loans, the maximum maturity of a rediscount is the least of 18 years, including a 3-year grace period, and the agreed upon maturity of the Financial Intermediary’s sub-loan(s). In other words, FDI’s rediscount is amortized pari-passu with the sub-loan(s). 

What are the advantages and the limits of the rediscount for the Financial Intermediary? 

For the Financial Intermediary (FI), FDI’s rediscount is a liquidity and interest risk reducer. It is a liquidity risk reducer, in the sense that it is reimbursed in accordance with the schedule of payment of the sub-loan(s). This arrangement makes the rediscount a maturity-hedging instrument for the Financial Intermediary. 

It is an interest rate risk reducer for the FI, in the sense that its remuneration depends on the interest rate of the sub-loan. The variability of the remuneration of the rediscount makes this FDI’s product a margin stabilizer for the FI, in a context of interest rate volatility. 

However, FDI’s rediscount is not a credit risk reducer, because the reimbursement is not conditioned by the solvency of the Final Beneficiaries.  In fact, even if the schedule of payment of the rediscount is established in accordance with that of the sub-loan, the Financial Intermediary (FI) remains liable for the full payment of the rediscount, whatever the final recovery rate of the sub-loan(s). 

What is the maximum amount of an FDI’s rediscount? 

There is no regulatory ceiling for the amount of rediscount to be granted to a Financial Intermediary. But FDI’s rediscount cannot exceed 90% or USD 750,000 of the financial intermediary’s sub-loan to each final beneficiary 

F- Credit Guarantee

What is FDI’s Credit Guarantee?

FDI’s Guarantee is a commitment made by FDI to repay a Financial Intermediary’s loan, whenever the borrower defaults. Thus, it is a credit risk reducer. 

Three key words characterize FDI’s guarantee: Specificity, Proportionality and Long 

Maturity.

· It is a specific guarantee, because it is related to a specific credit granted to a specific enterprise for a specific purpose. 

· Its proportionality stems from the fact that a) it represents a maximum percentage of 65% of the underlying FI’s loan, with however no possibility to exceed USD 300,000 for a single final beneficiary; b) it’s amortized on a pari-passu basis.

· It is a long-term guarantee, because it can be maintained for up to 18 consecutive years.

On what conditions FDI guarantees a bank loan? 

For FDI to guarantee a bank loan, the borrower must be an investment enterprise, undertaking an eligible investment project, and not have a bad credit standing.

How is a FDI’s guarantee remunerated? 

FDI receives, for its risk-taking a guarantee fee calculated according to an internally developed model, taking into account the overall portfolio quality of the Financial Intermediary, and the perceived risk of the final beneficiary. The guarantee fee generally varies from 2 to 6% per year of validity of the guarantee

What are the restrictions to FDI’s Guarantee? 

There are some restrictions to FDI’s Guarantee. For example: 

a) Only enterprises undertaking a creation, expansion or modernization project in one of the priority sectors set forth by the « Declaration of Policy and Procedures » and having a « debt/equity ratio » less than 3 :1, can get access to FDI’s guarantee. In this case, loans granted to finance working investment (working capital needs) or to redeem other debts, are not eligible to FDI’s Guarantee. 

b) Enterprises and managers having a bad credit standing don’t have any access to FDI’s guarantee. 

G- Loan Put Option

What is a Loan Put Option?

A « Loan Put Option » is a contract that grants a Financial Intermediary the right to sell to FDI its claims upon a borrower’s assets and/or revenues (as the case may be), at a specific price and by a certain date, in return for payment of an option premium and the accomplishment of other mandatory formalities in regard to the underlying claims.  

What are the advantages of the LPO for the involved parties? 

The LPO offers some advantages to the three involved parties:

The borrower is given access to credit. The advantages are more obvious when the borrower is an SME endowed with a limited borrowing capacity, because of the risk they expose the lender to.

For the Financial Intermediary, it is a flexible risk reducer, mainly liquidity risk and credit risk. Not only can the LPO’s holder exercise its right at any time within the validity period of the option, but also the Financial Intermediary is given a big possibility to get rid of loans made unwanted by changes in the internal context (change in credit philosophy and/or policy, in the portfolio structure, new strategy) ; or in the legal and regulatory environment (new reserve requirements, new limitations in credit risk concentration for example). 

For FDI, the main advantages of the LPO can be evaluated in comparison with a guarantee operation. In fact, in a guarantee operation, a single missed payment on the part of the final beneficiary is enough for the Financial Intermediary to request the payment of the guarantee from FDI. After receiving full payment of the guarantee, the Financial Intermediary is responsible for taking legal action to recover the loan on FDI’s behalf.  In this case, FDI leaves it up to a decreasingly motivated partner to prosecute the debtor in default.  When, in the other hand, the Financial Intermediary exercises an LPO, all its claims upon the debtor’s assets and revenues are transferred to FDI, which becomes « master of its own fate » 

H- Institutional Micro-credit

How does FDI intervene in the micro finance sector?

Micro-Finance institutions that accept to be submitted to a diagnosis on the part of FDI and which enter into a special participation agreement with it, can obtain a rediscount and/or a subordinated loan to finance their micro-lending activities. 

I- Technical Assistance

How does FDI’s Technical Assistance work?

FDI can provide new entrepreneurs with financial and technical assistance in studying the feasibility of their projects. The technical assistance usually consists in preparing the terms of reference of the studies to be made, recruiting and selecting the consulting firms and controlling the outputs. Concerning the financial assistance, it can take the form of advance of funds to be reimbursed if only the studies conclude to the feasibility of the project, and then the latter is effectively implemented.   

FDI’s Technical Assistance extends also to micro-finance institutions and takes the form of institutional reinforcement.

HOW TO SUBMIT A FINANCING REQUEST TO US

A. Procedure

Financing request can be addressed directly to FDI or through its Financial Intermediaries that will pass them on to us.  In support to his/her financing request, the solicitor will provide all documents and information required for an objective assessment of the past and present financial performance and situation of the investment enterprise and the evaluation of the investment project.  Information can be part of well-structured business plan or presented in separated documents.

Should the information not be available in a sufficiently formal and exploitable manner, the project promoter can solicit FDI’s technical and financial assistance in collecting, analyzing additional relevant data and in formalizing the business plan.

B. Type of information and documents amenable to be required

1. Legal and Fiscal Documents and/or information

· Partnership agreement

· Articles of association 

· Resolution of the Board Directors authorizing the project and the financing plan

· Trading tax certificate

· Copy of any legal document related to the operation of the enterprise

2. Financial documents and/or information

· Historical financial statements

· Financial projections

· Bank references

· Account statement 

· Copy of financial agreement

· Budgets

· List of the shareholders

3. Commercial/Marketing documents and/or information

· Market studies

· List of current and potential customers and evolution during, at least, the last 3 years

· Market share: evolution during the last 3 years

· Competition’s market share:  evolution during the last 3 years

· Documents describing the competitive advantage of the products

· Copy of sales contract

· Price list VS competition price list

· List of current and potential distributors

· List of competitors (the enterprise’s and its products’ competitors)

· Copy of purchasing intention letter

· Bank references of the current and potential selective and exclusive distributor(s)

· Documents describing the products, their specific market and their consumers, broken down by region, sex, lifestyle, season, etc.

4. Technical documents/Information

· Documents describing the existing infrastructure

· Construction plans and estimates

· Quote from equipments suppliers

· Copy of title deeds of real properties 

· List of raw material and other inputs suppliers

· Bank references of the main suppliers

· Bid documents (if any)

· Copy of technical feasibility study (if any)

· Copy of production factors purchase contract

· Copy of technical assistance contract

· Copy of license and franchise contract, and subcontracting agreement.

· Inputs price lists

· List of different inputs and their yield in terms of finished goods

· Documents describing the productivity of the direct labor in each stage of the production process

· The production cost structure

5. Administrative documents/Information

· Organization chart

· Copy of job contract with top managers and consultants

· Copy of Mission Statement, and policies manual

· Copy of the Code of Ethics

· Document presenting the staff members with their position, their background and a brief job description

6. Synthesis documents

· The business plan

C. The Business Plan and its Minimum Content

FDI expects the business to contain the sections and information described below: 

	Section of the Business Plan
	Content

	Executive Summary
	Introduction and conclusions summary:  brief presentation of the enterprise and its environment, of its products, its market, its management, its shareholding, its financial position and performance, its long-term objectives, and strategy – Brief presentation of the project and its outcome in terms of contribution to the achievement of the long term objectives

	
	

	Internal Diagnosis
	Analysis in terms of strengths and weaknesses of the basic managerial functions of the enterprise, such as: production, marketing, finance and administration.

	
	

	External Diagnosis
	Analysis, in terms of opportunities and threats, of the external, economical, political, legal, regulatory and competitive environment.

	
	

	Long-term objectives
	Presentation et justification of the long-term objectives – Demonstration of the consistency of those objectives with the results of the internal and external diagnosis 

	
	

	Strategy
	Analysis of different strategic alternatives, based on the result of the internal and external diagnosis and the long-term objectives, and justification of the strategic choice 

	
	

	The investment project
	Description of the investment project, in terms of components, specific objectives, cost, financing plan – Evidence of the consistency of the project with the corporate objectives and strategy.

	
	

	Technical analysis of the project
	Analysis of the technical impact and/or justification of the technical choices, such as: location of the project or of the unit responsible for its implementation – production technology or process – machinery and equipment (type, origin, capacity, user-friendliness, robustness to face the local conditions, versatility) – professionalism, experience and financial position of the suppliers) –type of organization of the production.

	
	

	Commercial analysis
	Analysis of the commercial impact of the project, or justification of the commercial choices, such as: market and market segments – product planning – price policy –distribution network and channel, type of distribution (intensive, selective, exclusive, direct) – communication strategy – organization of the sales force.

	
	

	Organizational analysis
	Analysis of the organizational impact of the project, or justification of the new (if any) organizational and administrative choices, such as: departmentalization, organization chart, profile of the top management, job distribution, Management Information System (MIS), etc.

	
	

	Financial Analysis
	Summary of data and assumptions – presentation of the projected financial statements according to different scenarios (base case scenario, worst case scenario, optimistic case scenario) – Analysis of the projected financial statements, according to different approaches, such as: differential approach (stemming from the comparison of the results with the project and without the project), global approach (after project) – and according to different criteria, such as: accounting return on investment, financial leverage effect, payback period, net present value (NPV), internal rate of return (IRR), break-even-point, debt service coverage, minimum financial equilibriums.

	
	

	Risk analysis
	Identification of the most important risks the project and/or the enterprise is exposed to, and the way they can be or they actually are mitigated: technical, commercial, operational, financial and contextual risks. 


Notes

1. That business plan guide is primarily designed for modernization/expansion project. However, by dropping the parties and/or sections related to the enterprise historical data, it can be used for creation projects as well.

2. The list of documents aforementioned is just an indication of what may be needed for supporting a financing request. Some of these documents may be irrelevant for some specific enterprises/projects - and additional documents may be required for others.
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